








Wisconsin Public Television 

WPT Stations in Wisconsin

n	 Multicasting
WPT launched its three-channel multicast service during daytime 
hours as a way to expand program choices for viewers. In 
addition to WPT’s primary service, new channels include:

The Wisconsin Channel—This new digital broadcast service 
was launched in January with a unique on-air identity. A web 
page was launched which includes a live stream of the broadcast 
signal. The Wisconsin Channel includes content primarily about 
Wisconsin and was the venue for new, originally produced 
Wisconsin content including Director’s Cut, a new series that 
features Wisconsin independent filmmakers, and 30 Minute 
Music Hour, an interview/performance series featuring some 
of the best musicians the Midwest has to offer. In addition to 
broadcast, each episode of 30 Minute Music Hour is streamed 
live worldwide as it’s recorded in the studio. Visit http://wpt.org/
wisconsinchannel/livestream.cfm.

WPT Create—This channel features the best of public 
television’s how-to programs, including cooking, home 
improvement, art, gardening and more. This channel also is 
home to Wisconsin PBS Kids programs from 9 a.m. to 2 p.m. 
weekdays, allowing parents to find their children’s favorite shows 
when WPT-HD is offering in-school programming.

For more information about the ways WPT uses digital 
technology, visit www.wpt.org/digitaltv.

Community Outreach
The benefits that the people of Wisconsin reap from public 
television go beyond the airwaves. WPT reaches out to local 
communities across the state to touch the lives of residents in 
human and heartfelt ways.

n	 Wisconsin PBS Kids Open House 
WPT Hosts an open house at its studios in Madison. Enthusiasm 
for it has grown during its 10-year history; nearly 1,400 visitors 
attend in 2008. Adults can learn more about WPT programs and 
community services, while children draw, toss beanbags, read 
and much more. Visit http://www.wpt.org/kids/openhouse.cfm.

n	 Literacy Projects 
WPT’s Wisconsin Bookworms™ project, a literacy and child 
development effort using adult volunteer mentors in communities 
across the state, will give away more than 50,000 books in a 
total of 56 counties in 2008-2009. Visit http://www.wpt.org/kids/
bookworms.cfm.

n	 Diversity Discussions
In partnership with the Urban League of Greater Madison 
and Madison Urban Ministry, and born of the tremen-dous 
response to a similar event centered on the POV film “Two Towns 
of Jasper,” WPT staged 22 additional screenings and community 
discussions on diversity matters in Dane County, with more to come.

n	 Community Listening Sessions
WPT has conducted 14 community listening sessions since 2000. 
These gatherings bring together community leaders with WPT 
and Wisconsin Public Radio leadership to determine new and 
better ways to ensure that Wisconsin Public Broadcasting meets 
the needs of everyday citizens.

For more information about WPT’s community outreach activities, 
visit www.wpt.org/outreach.
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The Delivery Division has a single defined mission—to connect 
the citizens of Wisconsin to the resources of Wisconsin Public 
Broadcasting, the services of the ECB Education Division, and 
public service and safety media, while doing so in an increasingly 
digital and multimedia environment.

ECB-licensed stations of Wisconsin Public Television and 
Wisconsin Public Radio continues apace the transformation 
of broadcasting technology from analog to digital. Wisconsin 
Public Television, including five full power ECB-licensed WPT 
stations and six TV translators, completed the conversion to 
all-digital transmission significantly earlier than the federal 
government mandate of June 2009, allowing early access to the 
improvements offered by digital TV broadcasting. Concurrently, 
we continue to add digital signals to our existing WPR transmitter 
systems, providing additional programming choices for Wisconsin 
residents on HD-2 and HD-3 radio services. At the heart of it all, 
ECB’s fully digital Operations Center in Madison serves as the 
hub for statewide Delivery Division monitoring and control for all 
of these complex systems.

Additionally, throughout the state, the Delivery Division and its 
complement of technical managers, field engineers, operations 
center personnel and support staff maintain and supervise 

All-Hazards/NOAA
Weather Radio Transmitters

the statewide interconnect system for WPT and WPR network 
programming, and support and maintain most WPT and WPR 
transmitters. Maintenance of Educational Broadband Services, 
digital and analog satellite uplink and downlink services, 
statewide Emergency Alert and Amber Alert Systems, and the All 
Hazards/NOAA public warning transmitter systems are another 
important role of ECB’s Delivery Division.

Significant accomplishments
n	 The Delivery Division is currently engaged in supplementing 
WPR broadcasting service in Central Wisconsin with the 
construction of ECB’s newest FM radio station, WHAA in Adams. 
We are also providing engineering and installation services for 
the University of Wisconsin’s new full power WPR FM station in 
Ashland, to be completed in 2010.

n	 Our Operations Center continues to adapt to the demands 
of digital technology as our audiences require. New equipment 
recently purchased to enhance viewer experience on WPT 
includes automatic lip synch correction, improved audio 
processing, and more reliable delivery of 5.1 multichannel audio. 
For our visually or aurally challenged audiences, we now offer 
enhanced digital captioning, second audio programming and 
descriptive video services as available.

n	 ECB’s satellite uplink and downlink capabilities are being 
transitioned to full digital operation while maintaining the older 
analog operating mode, permitting worldwide uplinks and 
downlinks from Wisconsin State Government and WPT to any of 
the broadcast industry news network satellite systems.

n	 Conversion of ECB-licensed WPR stations to digital operation 
continue, with installations in progress at WHND Sister Bay, 
WHSA Brule, and WHAA in Adams. When completed, all ECB 
stations will be operating with digital capabilities, except for the 
relatively low-power stations WSSW and WLBL-FM.

This partial listing demonstrates not only the wide variety of 
communications services provided statewide by ECB’s Delivery 
Division, but also highlights the Division’s efforts to ensure that 
those services reflect the very latest technologies while providing 
significant value and new programming choices to all the citizens 
of Wisconsin.

For further information about ECB’s Delivery Division, visit  
www.ecb.org/broadcasting and www.ecb.org/technology. Or 
contact the ECB Delivery Division Administrator at (608) 264-9746.
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The Administrative and Finance Services Division of the 
Educational Communications Board provides the analytical and 
operational services that support all agency policies, programs 
and service delivery initiatives. It also  
provides financial analysis and accounting for the Wisconsin 
Public Broadcasting Foundation, Inc.

This division serves as a resource in the areas of personnel, 
employment relations, diversity and employee services, training, 
risk management and safety, budgeting, internal auditing, 
accounting, fiscal services, purchasing, facilities management, 
telecommunications, general support services and  
information systems.

Bureau of Finance
The Bureau of Finance provides administrative management 
services in the areas of accounting, purchasing, facilities and 
fixed assets. This bureau monitors agency revenues and 
expenditures for statutory compliance and ensures that the 
agency is granted a satisfactory audit report. During the past 
biennium Administrative Policies and Procedures were updated 
and improvements were made in the areas of accounts payable 
and purchasing to continue processing fiscal transactions in a 
timely manner to meet customer needs, while accounting and 
purchasing positions were reduced.

General Services 
The area of General Services is responsible for budget  
(including operating and capital budgets), human resource 
management services (including affirmative action), employment 
relations, employee development, compensation, fleet 
management, telecommunications and insurance.

Information Systems
Information Systems administers information technology  
services for all divisions of the agency, including data 
administration, applications development, technical Web page 

implementation, workstation support, data collection and 
technology planning as well as records and forms management. 
Priorities for 2007-2009 include:

n	 Upgrading all agency PCs, taking into account Continuance of 
Operations Plan (COOP) emergency needs.

n	 Implementing enterprise storage asset management via 
storage area networking.

Flexible Work Patterns 
The ECB has compiled many years of experience with flexible 
work patterns since the agency implemented policies and 
procedures during the early 1980s. In conjunction with this and 
with our ongoing COOP, the ECB has recently implemented 
policies on telecommuting and work-at-home. ECB continues to 
offer its employees permanent part-time positions, job sharing, 
flexible-time work schedules and other alternative employment 
arrangements. Staff members who have elected these options 
report satisfaction with the ECB’s success in developing flexible 
work patterns.

EXCELLENCE
& EXperience

ECB’s Delivery Division 
completed work on a new 
broadcast tower at Highland 
that will replace the existing 
tower (foreground) which was 
constructed in 1952.
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Agency Vision
The Educational Communications Board, operates Wisconsin 
Public Radio and Wisconsin Public Television in partnership with 
the University of Wisconsin. Public broadcasting responsibilities 
range from content development and programming to production 
and outreach. ECB’s additional responsibilities include serving  
Wisconsin’s educators and students, statewide broadcasting 
delivery, and the statewide Emergency Alert and Amber 
Alert systems.

ECB is the steward of 94 Federal Communications Commission 
licenses for public radio, public television, satellite uplink and 
downlink, All Hazards Radio, Educational Broadband Service, 
and other telecommunications stations and facilities around 
Wisconsin. Underlying these licenses is the responsibility to  
the common good.

Mindful of its responsibility to the public, the ECB:

n	 Meets the needs of viewers, listeners, educators, and 
learners by developing, producing and distributing innovative 
content and programming;

n	 Is a steward of Wisconsin’s investment in public media and 
human resources, using them for the common good;

n	 Operates the technical broadcasting, communications, and 
other media that deliver public broadcasting and Emergency Alert 
System notifications for Wisconsin; and

n	 Fosters a harmonious, creative, diverse work environment 
that builds the capacity of all staff to accomplish their best for the 
people of Wisconsin.

Strategic Directions 2009-2011
Content and Programming 
n	 Develop, produce or acquire and deliver the highest quality 
public broadcasting programs to the people of Wisconsin.

n	 Offer educational and general audience programming that 
enhances learning and engagement, a cornerstone of the  
state’s future.

n	 Attract new audiences for general and educational content by 
updating material to ensure contemporary use.

n	 Ensure that public media illustrates the rich diversity of vibrant 
civic exchange.

n	 Preserve editorial integrity and independence of thought.

n	 To accomplish our mission through coordination and 
cooperation across WPT, WPR, the Education Division, the 
Delivery Division, and Administrative and Finance Services.

Technology

n	 Steward the telecommunications and technology investments 
made by the people of Wisconsin.

n	 Use the digital transformation of public broadcasting and 
associated media in effective and innovative ways.

n	 Remain at the forefront of national efforts to create new 
digital formats to meet the emerging needs of public broad- 
casting audiences.

n	 Practice innovation in all technology.

n	 Continue to develop ECB’s role in disaster preparedness and 
recovery, including statewide communications efforts.
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