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Emergency Evacuation
Planning of Mobility
Impaired State Employees
Georgia Thompson, State Risk Management

S afely evacuating mobility impaired state workers from
buildings during an emergency is of critical importance
to the State of Wisconsin. As elevators may not be used

in some emergency situations, mobility impaired
individuals, while perhaps not in immediate dan-
ger at a given moment, may not be able to self
evacuate.

Typically local fire departments after arriving on
the scene will first assess the dangers present to
the occupants and the building. The Madison
Fire Department has stated they will work to res-
cue occupants in imminent danger and then
their priority will be to contain the fire. This can
mean that individuals with mobility impairments
taking shelter in designated areas, many who are
not in imminent danger, may not be evacuated
by the fire department. Those occupants could
be expected to self-evacuate the building and
will require assistance. It’s important to check with local fire
departments to determine where the responsibility rests for the
evacuation vs. rescue of personnel.

Whether an evacuation or rescue is necessary, an evacuation
stair chair that exceeds fire safety requirements and emergency
response guidelines established to support the Americans with
Disabilities Act can be an essential tool for helping mobility
impaired individuals exit multi-story buildings. Many of today’s
chairs incorporate a tread system which allows one or two persons
to more easily help evacuate a co-worker with a permanent or tem-
porary mobility impairment. The chairs offer extendable head rests
and foot-end lift handles. They are designed to move in tight
spaces, like stairways, and fold to a compacted size for easy storage.

State agencies and institutions have been directed to create,
implement and maintain evacuation plans for mobility impaired
state workers and visitors in leased or state owned multi-story
buildings. Risk managers, safety managers and coordinators,
human resource personnel and continuity of operations plan-
ners are encouraged to work together with mobility impaired
workers within their agency on these plans.

Another important component of evacuation planning is com-
munication. The greatest level of anxiety during an emergency

is typically the result of a lack of real-time
information regarding the alarm and the status
of the event. Agencies have been asked to
consider cell phones or walkie-talkies as pos-
sible methods of communication during an
emergency evacuation.

Training on the use of evacuation stair chairs
is also an important part of disaster prepared-
ness. In addition to evacuation stair chair
training, agencies may choose to provide its
own training on techniques used for trans-
porting individuals from a wheelchair to an
evacuation stair chair. Agencies are being
encouraged to provide training to all responsi-
ble parties once the evacuation chairs are
delivered and regularly thereafter.

The Department of Natural Resources (DNR) has taken the
lead in developing its plan and purchasing evacuation stair
chairs for its multi-story buildings. Thanks to DNR for develop-
ing and implementing its plan and for its counsel as other state
agencies and institutions now work to create, implement and
maintain agency-specific mobility impaired emergency evacua-
tion plans.

If you would like more information on these plans, please contact
the safety manager or coordinator in your agency or institution.

The greatest level

of anxiety during

an emergency is

typically the

lack of real-time

information.

Take a Safe Boating Course
Seventy percent of recreational boating accidents are caused by
operator factors —such as failure to pay attention, carelessness,
recklessness, inexperience, excessive speed, and failure to watch
for hazards. Boating safety courses are available, inexpensive,
and quick—a great way for you to learn safety and the rules of
the road.

Get Your Boat Checked
The Coast Guard Auxiliary and United States Power
Squadrons® offer a free Vessel Safety Check (VSC). Contact
www.vesselsafetycheck.org for information.

For more information on boating safety, please visit the National
Safe Boating Council at www.safeboatingcouncil.org.

The National Safe Boating Council wishes you safe and enjoy-
able boating and reminds you to “Boat Responsibly and Wear It!”

Source: http://www.safeboatingcouncil.org/resources/pdf/safe_boating_tips2008.pdf

Safe Boating, continued from page 3
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Motorcycles,
Mopeds, Scooters
& Vehicle Safety
Sherry Rowin, State Risk Management

M otorcycles, mopeds, and automobiles - all fall within
the definition of “vehicle” as defined in the Wis.
Stat. 340.01(22). All have equal rights and equal

responsibilities on the road. Regardless of the
vehicle being operated, safety is priority! Here
are some helpful tips and resources to help
make your experience safe:

Motor Vehicle Operators: Remember to watch
for motorcycles and mopeds or scooters as they
are often times difficult to see. At intersections, be
diligent and consciously look carefully several times
before proceeding. When changing lanes remember to
check your “blind spot” and always use turn signals. By law
motorcyclists are entitled to the entire road lane, and they need
the entire space because they may need to move quickly back
and forth in order to avoid potholes, debris, and other hazards
such as dead animals.

Be safe, courteous and yield the right of way when practical –
better safe than sorry! Be alert by limiting distractions such as
cell phones and passenger activity. Never tailgate a motorcycle.
Use the “Four Second” Rule when following a motorcycle,
moped or scooter. Take note when a motorcycle passes a station-
ary mark. If your vehicle passes the same mark before you have
counted 1001, 1002, 1003, 1004 – you’re following too closely.

Visit the website http://www.forcardrivers.com/. Here you can
obtain many tips to learn how to safely interact with motorcy-
cles, mopeds and scooters. Watch the short video clips on inter-
sections and sharing the common road. If you don’t know the
SEE strategy (Search, Evaluate, Execute) you will learn, and
you could save a loved one’s life.

Motorcycle, Moped & Scooter Operators: Consider taking
a safety course, even if you’re an advanced rider – refresh your
safety skills and be a lifelong learner!

Defensive driving is very important as you may not be seen by
other drivers. Make yourself highly visible by always using head-
lights; by wearing reflective clothing; and by making eye contact.
Don’t weave in and out of lanes and make sure you use turn
signals: electronic signals and hand signals. Know and ride
within your skill level. Move over when safety may be threat-
ened – search for a safe place to break away from the risk!

Keep in mind that balance, judgment, and coordination can be
negatively affected even with relatively small amounts of alcohol.

Visit the Motorcycle Safety Foundation (MSF) at
http://www.msf-usa.org or call 1-800-446-9227 for a list of

RiderCoursesm locations. There is even a course spe-
cific to scooter riding. Take the on-line review
course for free to test your knowledge of motorcy-
cle basics. There is also a free interactive motor-

cycle challenge that allows you to test your
skills.

Courtesy and attitude go a long way in creat-
ing a safe environment. It is probably true to

say that motorcycles, scooters & mopeds will
emerge before May, which is Wisconsin’s Motorcycle

Safety & Awareness month. Please visit the websites
noted above – and get a head start on being safe, aware, alive
and happy on Wisconsin’s roads this summer!
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Changes,
Challenges, and
Choices
Tom Jadin

T here is no doubt that these are challenging times for our
state government and for those who work in it. Did you
ever notice how some folks eagerly take on new changes,

challenges, and choices while others seem to back out, hide
out, and burn out during the same times? Research by Suzanne
Kobassa shows that the difference between those who thrive
and those who “dive” often depends on three characteristics:
commitment, control, and challenge.

Those with a sense of commitment are first knowledgeable and
aware of who they are, what they believe in, and what goals
they have. They are able to articulate these and willing to
change them based on new insights. Second, they live their life
in congruence with their goals and beliefs. In short, they do
what they believe and believe in what they do.

The characteristic of control is defined by the ability to realize
that there are some things we have control over and some
things we do not. Those who thrive are able to focus their ener-
gy on those things they do have control over rather than futilely
trying to change things they have no control over.

The third characteristic, challenge, is exemplified by those who
possess a certain level of vigor, a willingness to learn and try
new things, an ability to work through problems, a knack of
finding alternative solutions, and an understanding that “If I fail
in what I do, I have not failed in who I am.”

For a sense of challenge we need to cultivate professional “spe-
cial friends.” We all have one or two special friends in our per-
sonal lives with whom we can be perfectly honest and from
whom we can get honest feedback. They help us learn about
ourselves and become more self-aware. We need to do the same
in our professional lives - if not with one special friend, then
with a professional support group.

Each day, each week, each month we need to take a brief time-
out – a sort of “stretch break” - with the purpose of evaluating

how our current activities jive with our current goals. Doing so
gives us a chance to redirect our activities and be better able to
feel that what we are doing is in congruence with what we
believe or what we have set for goals.

Though no one should ever have to be lonely, we all need to be
alone. Being alone gives us a chance to think about our beliefs,
goals, direction, etc. As religions have long recognized the value
of meditation, we need to cherish the opportunities to be alone.

If we want to have a better sense of control, then we also need
to have a better sense of humor. Humor helps us physiologically,
psychologically, and emotionally. We can maintain our sense of
humor by seeking out others who have a sense humor. We can
force ourselves to do those things which, at the moment we
may not feel like doing, but nonetheless, we know we will enjoy.
The responsibility to keep the humor batteries charged is ours.

We can maintain a better perception of control by maintaining a
better sense of perspective. It is tempting to try and convince
ourselves and others that the trying times or issues we are facing
are the most catastrophic. Yet, by doing so, we cause ourselves
to feel powerless to deal with them. We need to ask ourselves
how awful the current situation is compared to how awful it
could be.

We have much more control than we realize we do. The key is to
use it. We can feel as controlled by our own habits, rituals, rou-
tines, etc. as we can by any outside force, yet we have complete
control over these. Either use the control or lose the control.

To maintain a sense of challenge we need to maintain our cre-
ativity, for creative people cope with trying times much more
successfully. We can give ourselves permission to be creative
and seek out those who are creative in order to produce a syner-
gistic effect as we build off each other’s creativity. By constantly
looking for alternatives verses a single “magic” answer we can
learn to think of myriad of things we could do instead of merely
the one thing we “should” do.

Maintaining a sense of challenge includes a willingness to take
risks. We need to practice the skill of risk taking like we do any
other skill. Doing so teaches us that the world will not end
should we not be completely successful, and when we do suc-
ceed that the perceived “danger” is often much greater than the
actual danger.

see Changes, Challenges, Choices on page 2
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Finally, we can help to maintain our sense of challenge by con-
tinuing to learn. Learning is a naturally invigorating experience.
It allows us to experience people, places, events, etc. that we
have never experienced before.

It is said that mental health is not the absence of problems, but
rather the ability to deal with problems. The same holds during
these times in state government. Being able to continue coping as
individuals and as a government means being able to: 1) maintain
a sense of commitment to who we are and what we are doing; 2)
maintain a perception of control verses the misperception that we
are being controlled; and 3) foster the characteristic of challenge
and vigorousness rather than clinging to the status quo.

Spotlight on...
Todd Finch
Corrections, Oshkosh Correctional Institution

M y name is Todd Finch and I have been an officer in
the Department of Corrections (DOC) for over 13
years. I’m currently working at Oshkosh Correctional

Institution (OSCI) on second shift monitoring recreation activi-
ties in the gym. OSCI is the largest institution in the state with
over 2,000 inmates and has several inmate programs running at
the institution. To run an institution of this size it takes over
400 employees. The warden at OSCI is Judy P. Smith.

Prior to working in the DOC, I completed my bachelor’s
degree at UW- Oshkosh. I also proudly served 20
years with the United States Military and retired six
years ago. I served on active duty as well as the
reserves during my military obligation.

I am currently the Vice President and Chief
Steward of WSEU Local 3409 at OSCI. Our
local represents OSCI, Wisconsin Correctional
Center System, the DOC Academy, and intensive
sanctions out of Neenah, WI. I also serve on sev-
eral other volunteer duties that are offered at OSCI.
As in the past and present, our Local 3409 continues
to have a good working relationship with Warden
Smith and her management team. This good working
relationship has allowed both the union and man-

agement the ability to resolve issues that arise from both external
and internal sources. We may not always agree on issues, but a
professional and equitable solution is normally agreed upon.

Currently, I am also a member of the OSCI Health and Safety
Committee and the Joint Health and Safety Committee for the
State of Wisconsin. I have learned a great deal while serving on
both committees. These committees deal with health and safety
issues on different levels. The OSCI Health and Safety Com-
mittee is responsible for building inspections, tracking injuries,
and solving health and safety problems before and after they
occur. The committee may also be required to make recommen-
dations when issues arise in the institution. This committee is
made up of employees from several different union and man-
agement job classifications within the institution. The Joint

Health and Safety Committee handles issues that are
reported from several state agencies. This commit-

tee meets each quarter at different locations
throughout the state. The committee is

comprised of both union and management
members from around the state. These
two committees are comprised of great

people who together try and resolve
the health and safety issues involving

state employees.

I appreciate the opportunity to serve on
these committees and I look forward to
working with all of their members in the

future.

2Safe & Sound • Being Healthy is No Accident

Changes, Challenges, Choices continued from page 1
Tom Jadin
For thirty years, Tom Jadin was on staff at Wisconsin’s
Winnebago Mental Health Institute where he held a variety
of clinical, supervisory and administrative positions.

Currently, Mr. Jadin operates a private counseling service
for individuals and families and is a part-time instructor for
the University of Wisconsin.

Mr. Jadin is also an internationally recognized speaker,
trainer and consultant in a wide array of topics to private
corporations and public agencies throughout the United
States and Canada. He has published and presented over
30 papers and has 10 films to his credit.

Mr. Jadin has presented at three State Risk Management
Conferences and at numerous agency events.

Tom Jadin
Training, Speaking, Consulting
Email: jadin.tom@gmail.com
Phone: 920-757-6172
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The Right
Life Jacket
From the National Safe Boating Council

L ife jackets are personal flotation
devices (PFDs) and come in a
variety of shapes, colors, sizes,

and materials. Some are made to be more
rugged and last longer, while others are
made to protect you from cold water. No
matter which life jacket you choose, be sure
to get the one that is right for you.

• Select a PFD based on your planned activities, and the water
conditions you expect to encounter. Remember, spending a
little time now can save your life later.

• United States Coast Guard (USCG) approval means that the
PFD has passed rigorous testing. So, always look for the
USCG approval number on any life jacket you buy.

• Be sure to read the manufacturer's label and the ''Think Safe''
pamphlet that is attached to the device. Valuable information
is contained within these resources.

A special note regarding inflatables:
• Inflatable PFDs are available in adult sizes only, are comfort-

able for continuous wear in hot weather, and provide high
flotation when inflated. They are good for adult swimmers
involved in general boating activities.

• Because inflatable PFDs will not float without first being
inflated, they are not considered appropriate for use by non-
swimmers or inexperienced swimmers, unless worn inflated.
They are not meant for use by children younger than 16 years
of age or by persons weighing less than 80 pounds.

• Inflatable PFDs use a replaceable CO2 gas cylinder as the
primary means for inflating the PFD. They can also be inflated
by blowing into an oral inflation tube.

• Inflatable PFDs must not be worn under restrictive clothing
because automatic or accidental manual inflation could
restrict breathing and cause injury or death. Inflatable PFDs
are not suitable for use in whitewater, with personal water-
craft, or while water-skiing and the like.

Source: http://life.familyeducation.com/summer/safety/29481.html?detoured=1

Safe Boating Tips
From the National Safe Boating Council

Boat Responsibly and Wear It!

T he National Safe Boating
Council would like to remind
you to “Boat Responsibly and

Wear It!” “Boat Responsibly” by being
alert and careful when taking out your

boat, making sure you are prepared and
always remember to “Wear It!” Wear your

life jacket every time you are on the water.
An accident can happen very quickly and unex-

pectedly so you must be geared up in order to
help yourself and your passengers on board. According to

the most recent U.S. Coast Guard statistics, over two-thirds of
fatal accident victims drowned. Out of those who drowned,
approximately 90% were not wearing a life jacket. There are so
many different types of life jackets today that are smaller and
more comfortable; it’s much easier to “Wear It!” at all times.
Life jackets are part of the gear stylish and knowledgeable
boaters wear. Be a role model! Develop the Life Jacket habit!

Know the Navigation Rules (Nautical Rules of the
Road)
Knowing the nautical rules of the road is important for all
boaters. Knowing what to do when meeting, crossing or over
taking another boat can prevent costly damage to your boat,
personal injury or even loss of life. Whenever you believe there
is a threat of collision you should slow down, stop or steer
away from the situation in question. Maintaining a proper
lookout and a safe speed are all a part of the navigation rules
and should be an important part of boat operation.

Stay Sober While Boating
It’s dangerous to operate a boat when drinking. Operating a
boat under the influence of alcohol or drugs is illegal in all
states and is a violation of Federal law. An operator with a
blood alcohol content above.08 (equivalent to consuming five
beers in one hour for the average 180-lb. male) – is ten times
more likely to die in a boating accident than an operator with
zero blood alcohol level.

Be Aware of Carbon Monoxide
All boat engines produce Carbon Monoxide (CO)—an odor-
less, colorless, poisonous gas that can kill you in a matter of
minutes. Boaters are killed every year because of improper
cabin ventilation, poorly maintained equipment, and careless
behavior. You do not have to be inside the boat to be at risk.
Boaters have died from exposure on the swim platforms of
their boats and in other areas where CO exhaust may accumu-
late or be emitted. Be aware of the early symptoms (irritated
eyes, headache, nausea, weakness, and dizziness). Use CO
detectors on your boat and stay off the swim platform when
the engine (or generators) is running.

see Safe Boating on page 5
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