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EXECUTI VE SUMVARY
PURPCSE OF PLAN

The purpose of the following report is to redefine the
Sauk County Land Records Modernization Plan for review and
approval by the W.IB. The Sauk County Land Records Moderni zation
Plan will address all elements as required by the W.IB County-
Wde Plan. This docunent is intended to provide County Ofi -
cials, participants, and all interested groups and i ndividuals



wi th basic know edge of |and records nodernization and its poten-
tial application to Sauk County.

The plan is also envisioned to indicate the role various
i ndi vidual s can play in the nodernization of |and records in Sauk
County and encourage their conmtment to involvenent. Further
this plan will serve as a guide for future responsibilities and
activities of the Sauk County Land Information Ofice.

In preparing this plan there was extensive comunication with
vari ous departnments who have an interest in the Land Records
Moder ni zati on Pl an update. Each departnent's input was requested
for accuracy of update information. The intention is to provide a
pl an that includes all departnent's goals and objectives to better
eval uate the County's long range plans for Land Records Mderniza-
tion.

LAND RECCRDS COWM TTEE/ LAND | NFORVATI ON OFFI CE

The comm ttee consists of representatives fromthe offices
and/ or departments of Adm nistrative Coordinator, County Surveyor
Mappi ng, Pl anning & Zoni ng, Land Conservation, Treasurer/Rea
Property Lister and Regi ster of Deeds. This commttee is charged
with directing and utilizing the Land Records Account. The funds
are generated through retained fees obtained fromthe Register of
Deeds office. The County has designated the County Cartographer to
be the Sauk County Contact, as well as the Land Information O ficer
(LIO.

The LIOis given the responsibility of budgeting for the Land

Records Account and through approval by the committee, also
directing funds to pay for various |land records related activities.

SAUK COUNTY CONTACT

Theodore Brenson, County Cartographer (LIO

Sauk County West Square Buil di ng

505 Broadway Street

Bar aboo, W sconsin 53913

Tel . (608) 355-3240 Fax. 355-3292

The foll owi ng enpl oyees are involved with county | and records:
Karen Kasdorf, Register of Deeds, Ext. 3288

John Brey, County Surveyor, Ext. 3240



Theodore W Brenson, County Cartographer, Ext. 3240
Kelly K Felton, Cartographer/G S Specialist, Ext. 3240
Ti m Kabat, Pl anning & Zoning Adm nistrator, Ext. 3430
Jan Filip, Treasurer/Real Property Lister, Ext. 3276
Ann Burton, Real Property Specialist, Ext. 3575

Joe Van Berkel, County Conservationist, Ext. 3375

I NTRCDUCTI ON
BACKGROUND

Sauk County was organi zed in 1830 and covers approxi -
mately 840 square mles. Sauk County is located in the south
central portion of the state. The eastern and southern boundary of
the County is the Wsconsin River and the County seat is Baraboo

There are 39 nunicipal units within the boundaries
of Sauk County. They include 22 towns, 13 villages, and 3 cities
(Bar aboo, Reedsburg, and Wsconsin Dells).

The Wsconsin State Legislature passed 1989 W sconsin Act 31
as anended by Act 339 which is known as the Wsconsin Land
Informati on Program (W.IP). The |aw established the Wsconsin
Land Information Board (W.IB), a thirteen nenber governor



appoi nted body, to oversee the activities of the W.IP by
coordinating land informati on system noderni zati on across the
state. The W.IB is also responsible for establishing criteria
for county-wi de | and records noderni zati on plans and revi ew ng
county-wi de plans for approval

In 1990, Sauk County resolution 79-90 created a Land
Information Ofice charged with all responsibilities for |and
record noderni zation as required by Wsconsin Statute.

GRANT- I N- Al D

1989 Wsconsin Act 31 as anended by Act 331 al so created
a fundi ng mechani smto assist and encourage | ocal governnent
participation and integration in |and record nodernization. In
order to qualify for such assistance (through grant-in-aid), Sauk
County devel oped a County-wi de plan for |and records nodern-
ization in 1992. The revenue for the grant-in-aid programis
generated from mandat ed i ncreased recording fees in the County
Regi ster of Deeds offices statew de

Sauk County has a history of active involvenent in the
creation and mai ntenance of accurate Land Records. The County
has commtted | arge anobunts of nmoney to this effort over the past
years. Wth the approval of the first plan, Sauk County continued
to retain the recording fees through Regi ster of Deeds to enhance,
i ncrease, and inprove our Land Records. Sauk County retains
approxi mately $70,000 per year in recording fees, which is held in
a Land Records Account and distribution is overseen by the Land
Records Conmitt ee.

GOALS

The goal of the Sauk County Land Records Moderni zation
Plan is to achieve inproved operating efficiencies and cost
reductions in processing |land information through consolidating
resources and to place Sauk County in the nost advant ageous
position to utilize advances in the technol ogi cal environnent for
| and records nodernization. This effort will lead to the devel -
opnent, inplenmentation and mai nt enance of a conprehensive multi-
user land information system

The devel oprment of a nodernized |and information systemw ||
provi de an accurate and conprehensive | and infornmati on database
useful to the citizens, businesses and agenci es of Sauk County.
The inmpl ementati on of the nodernized | and i nformation system has
benefited Sauk County by reducing duplication of efforts in
processing and recording |l and information, standardizing |and
i nformati on data, and providing greater operating efficiency in



Sauk County.

Wth the increase in demand for parcel and records information
and t he ongoi ng changes related to conputerized data, it is
anticipated that all departments will experience great chall enges.

4 ArcVi ew sof tware packages have been purchased and installed
(on existing work stations), 2 in the Mapping Departnment, 1 in
Pl anni ng and Zoning, and 1 in Land Conservation. ArcViewis the
software which will access all land records information and all ow
i ndividual offices to query and design G S applications. Assis-
tance, training and managenent of this portion of the County's G S
will be provided by Kelly K. Felton, Cartographer-G@ S Specialist.

It is estimated that within the next 5 years other County

offices will require ArcView rel ated work stations:

County Nurses

Human Servi ces

Treasurer/Real Property Lister

Sheriff's Departnment (Detective Division)

Public Access Station

Addi tional stations in Planning and Zoni ng and

Land Conservation

It is also anticipated that there will be changes and
i nprovenments to the current |and records practices in the upcom ng
year. Al Land Records offices will be in a position where the
exi sting mappi ng software will be in need of an upgrade from
AutoCad R13 to AutoCad R14. In order to acconplish this upgrade,
all related offices, Mapping, Planning and Zoni ng, and Land
Conservation, will require NI for Wndows or Wndows 95 as all
future software will not run on the existing wi ndows environment.

The County is faced with issues of upgrades daily and the
public wants better technol ogy avail able for easier access to
informati on. The County hopes to be connected to the Internet in
the near future, but issues of security and enpl oyee usage are
obstacl es that nmust be addressed prior to online connection.

The County's acconplishments over the past 5 years with regard
to Land Records Moderni zation have all owed Departrments the ability
to provide greater service to the community and increase their
productivity. Sauk County has been willing to take on the
chal | enges of changi ng conmputer technol ogi es and wants to conti nue
to grow and expand on energi ng i nnovati ons.

OGBJECTI VES

Wth regard to the overall goals of the Land Records Modern-
ization Plan for Sauk County, this plan intends to acconplish the
foll ow ng objectives during the next five year planning and
budget ary hori zon:



Conpl et e conversi on and updating of Township maps to digital
Aut oCad f or nat .

Integrate digital mapping information to a Geographi cal
Informati on System (@ S) fornat.

otain Digital Othophotography and acquire information on CD
format for use with A S.

Coor di nate noderni zation efforts with departnents utilizing
@ S technol ogy.

ot ai n software upgrades and training to i nprove efficiency
and maxi m ze productivity.

Provi de greater access to land records information for all
public and private sector users.

Uilize Internet access to allow for greater dispersenent of
I and records information and increase ability to receive
i nformati on from outsi de sources.

SPECI FI C ACTI ON PLAN

Upgrade existing ArcView software to version 3.0, purchase
three additional packages for use in the Mapping, Planning and
Zoni ng and Land Conservation Departmnents.

Acquire initial training for ArcView applications and A S
devel opnent for Kelly Felton & Theodore Brenson (Mapping), and
John Debauche (Pl anning & Zoning), as well as one additional
person fromthe Land Conservation Departnent.

Purchase one additional package of ArcCad software for the
Mappi ng Depart nent.

Purchase one portabl e scanner to be used for plotting

phot ogr aphs, aerial photography, and any other hard copy
materials that may be needed. This scanner will be avail able
to all County Departnents.

Wrk with the Land Conservation Departnment with regard to a
possi bl e cost share project which would invol ve the purchase
of digital ortho-photography and digital soils at a possible
savi ngs to Sauk County of up to $150, 000. 00.

Upgrade all Land Records users fromthe 3.1 Wndows applica-
tion to NT 4.0 for Wndows. (One additional file server may be
needed to acconplish this upgrade)



PROGRESS REPORT ON ONGO NG ACTI VI TI ES
I NI TI AL PLAN ACCOWPLI SHVENTS

Wth approval of the original Land Records Mdernization Pl an
in 1992, Sauk County was able to apply for grant-in-aid anounting
to a total award of $80,000. The grant was used to obtain d oba
Posi ti oni ng System (GPS) coordinates and create digital parcel maps
of a four township area project consisting of the townships of
Excel sior, Ironton, LaValle, and Reedsburg.

The Pl an approval also allowed for conmmunities within Sauk
County to apply for grant-in-aid and acquire funds for mappi ng
projects. Since 1992 four nunicipalities have received grant
awar ds:

The Gty of Reedsburg received $42,700 in 1992 to obtain
GPS coordi nates and create digital parcel maps in order to
develop their G S system Vierbicher and Associ ates, a
surveying and engineering firmin Reedsburg, maintains the
digital maps for the Gty of Reedsburg.

The City of Baraboo received $95,000 in 1996 to perform GPS
and create digital parcel napping.

The Gty of Wsconsin Dells received approximately $90, 000 in
1996 to perform GPS and create digital parcel mapping.

The Village of Prairie du Sac received $32,134 in 1997 to
perform GPS and create digital parcel mapping.

Al of these project plans were initially approved and given
assi stance by Sauk County. These municipalities maintain their own
parcel mappi ng and have agreed to provide the County Treasurer/Rea
Property Lister copies of their parcel naps.

LAND RECORDS ACCOVPLI SHVENTS

In addition to the grant-in-aid award given to Sauk County by
the W.IB, other projects were made possible by the use of Land
Records funds. These funds are retained fees obtained through the
recording fees charged in the Register of Deeds office.

In 1993 Sauk County was able to perform an aerial photography
project and obtain Rectified Photography for Sauk County. Copies
of these photos are currently kept in the Mapping Department wth
each map being of four sections at a scale of 1" = 400'. The
Departnment of Planning and Zoning al so nmaintains a copy of these
rectified photos on vellummaterial for their records.

Pl anni ng and Zoning also had all of their Mead & Hunt base
maps scanned and converted to AutoCad format, then obtai ned ESP Cad
Overlay to digitize needed roads, waterways and other entities to
create their inventory of township maps for planning and zoning



pur poses.

Currently there are 7 CAD workstations in the County for |and
records projects. The Mapping Departnent maintains two work
stations, both of which utilize AutoCad R13, Cogo, Core, Cvil
Survey and ArcView software. Since the initial plan was done the
Treasurer's office has devised a 12-digit parcel identification
nunber allowi ng for easier inplenmentation into a GS framework with
regard to parcel information retrieval and maintenance.

The Pl anni ng and Zoni ng Departnent has one AutoCad station
wi th AutoCad R13, Cogo, Core, and the ESP Cad Overlay software.
The Land Conservation Departnent has four Cad stations utilizing
Aut oCad, Cogo, Core, Gvil Survey, DIM Earthworks, and Phot oshop
software. They al so have been able to obtain regul ar copies of
aerial slides covering various years for indexing of information
and ot her |and conservation activities. (This is a conti nual
budgetary item which the Land Records fund provides to the Land
Conservati on Dept.)

There have al so been purchases of two plotters and one
bubbl ejet printer. One of the plotters is for black and white
pl ots, and kept in the Mapping Dept. The other is for color plots
and is kept in the Land Conservation Dept. The col or bubbl ej et
printer is utilized in the Planning and Zoni ng Departnment for use

with their Land Use Pl anning Project. These nachines are main-
tai ned through Land Records funds.

O her purchases involved one | ap-top conmputer which will be
shared between the Mappi ng and Pl anni ng and Zoni ng Departnents, and
the repl acement of a conmputer for the Cartographer/d S Speciali st
in the Mappi ng Departnent. The conputer purchased was a 586
pentium processor, 200meg, with a 4 gig hard drive. The conputer
repl aced was transferred to the Planning & Zoni ng Departnent for
t he devel opment of A S data within the ArcVi ew environnent.

ONGO NG PRAJECTS

The parcel maps for the Towns of Reedsburg, LaValle, Ironton,
and Excel sior, for which GPS was acquired with the initial grant
award in 1993, are anticipated to be converted to a working G S
Data Base which will also include the Towns of Delton and Wodl and
when the parcel mapping is conplete.

The parcel mapping for the Town of Wodland was initiated in
Novenber 1996 and included GPS survey control simlar to that
involved with the initial 4-township grant project area.

There will be ongoing work in conjunction with the Village of
Lake Delton, whereas the Village will provide Sauk County with GPS
coordi nate val ues on specified PLSS corners and Sauk County wi ||
devel op the parcel maps and initial topology. This project is not
expected to be conpleted until some tine in 1998.



The Town of Delton parcel maps were finalized into AutoCad
format in Novenmber of 1997. Once GPS information is obtained the
information will be incorporated into the existing AutoCad map and
adj ust ed accordi ngly.

COUNTY DEPARTMENTS

The foll owi ng section describes |and records activities
of Sauk County government offices by departnment, current |and
records use and mai ntenance, as well as planned and potentia
noder ni zation efforts. Mddernization was interpreted to nean
automation of land information systens or activities required as a
prerequisite to automation

CLERK OF COURTS

The O erk of Courts processes noney judgnents, tax warrants,
and various types of liens which may affect real estate.

Money judgnments, tax warrants, and liens are recorded in the

Cvil Dvision and are indexed by the name of the defendant. These
i ndexes are currently conputerized, with the exception of tax
warrants. The docketing is conputerized, with the exception of tax
warrants, and a parcel |egal description is given

Land Records Modernization will allow the departnent to
utilize parcel information and attach their records to the
devel oped data bases.

EMERGENCY MANAGEMENT

There are two main areas within this departnent. The first
part is the general Energency Managenent (EM that deals with an
"all hazards" approach to planning for emergency disaster situa-
tions, and the second which is the SARA programthat deals
specifically with hazardous nmaterial energency situations. Both
the EM and SARA prograns are county w de and have | ocationa
informati on as part of the planning and program devel opment. Under
the SARA programthere are approximately 30 facilities for which
specific site emergency response plans are devel oped. The nunber
of facilities under this programfluctuates due to changes in the
i ndustrial base of the county. EM planni ng addresses the pl anni ng
process for all cities, villages and townshi ps within Sauk County.

As the plans for both the EM and SARA prograns are devel oped
there is one major deficiency in the ability to create and mai ntain
versatile and accurate |and records. Many of the areas wth
devel oped pl ans have situations changing on a regul ar basis, and in
many of these cases, roughly drawn maps have been utilized in the
pl anni ng process. There is a need for an automated geographic
i nformati on systemthat can be utilized to provide quick, accurate
and easy devel opnent and mai nt enance of information



HEALTH DEPARTMENT

The Sauk County Departnent of Health, as the official health
agency for Sauk County, has a |l egal mandate to protect and pronote
health, and prevent disease and injury of the citizens of the
county by providing quality education, information and health
prograns.

Land records noderni zation will all ow numerous organi zations
and other interested persons to receive data fromthe departnent
regarding their records. It will also enable the departnment to

utilize data base information and mappi ng technol ogy to devel op
reports and view statistical information nore efficiently.

To acconplish this mssion, the Sauk County Health departnent has
three core governmental public health functions:

ASSESS COVWMUNI TY HEALTH STATUS- Assess that there are adequate
resources for identified health probl ens

DEVELOP HEALTH PQLI CY- Reconmend needed prograns

ASSURANCE- That necessary, high quality, effective services
are avail abl e.

The Heal th Department has four nmjor programareas. They are:

1. Hone Care - Provides services to residents of the county
who are homebound and in need of skilled nursing
services, honme health aide services, physical therapy
servi ces, speech therapy services, occupational therapy
servi ces and soci al worker services.

2. Public health nursing - Provides immunizations, comuni -
cabl e di sease follow up, prenatal care coordination, SIDS
counseling, paternity testing, Birth - 3 health assess-
ments, HV counseling, STD follow up

3. Worren, Infant & Children (WC) - A nutritional program
that provides nutritional counseling, |lactation consult-
i ng, food stanps, immunizations, |ead screening and
Heal t h checks.

4. Envi ronmental Health - Provides hone | ead assessnents,
nui sance investigations, water and air sanpling, radon
assessments, asbestos inspections and rabies foll ow up.

H G-WAY DEPARTMENT

The H ghway Department is responsible for maintaining
and constructing all county trunk highways. Maintenance on State
H ghway systens in the County is funded by the State. Since the



Departnment is a service organi zation, maintenance services such
as road or bridge planning and construction assi stance are pro-
vided to various townships, villages and cities upon request.

The preparation of hi ghway construction and i nprovenent
pl ans, right of way, property ownership maps and aerial photogra-
phy is furnished under contract with private engineering firns,
as the H ghway Department does not prepare or maintain any of the
information |isted above.

The Sauk County H ghway Department believes that any
noder ni zati on of land information will be of help to ensure the
continuation of a quality highway systemw thin the County.

HUVAN SERVI CES

The Hurman Servi ces Departnent provi des social services
and nental health prograns throughout Sauk County. The depart-
ment is organized into five units, and each unit provides a najor
service. Along with these units, there is one additional unit
for finances and ot her support services.

The Income Maintenance Unit determines eligibility for
cash, grant or inconme supplenment prograns, including AFDC, food
stanps and medi cal and energy assistance for |owincone famlies
and i ndi vi dual s.

The Qutpatient Unit provides mental health services,
i ncl udi ng al cohol and drug abuse counseling, through facilities
| ocated i n Baraboo and Reedsburg.

The Children's Service Unit provides assistance to child-
ren and their famlies addressing problens such as: child abuse,
truancy, juvenile delinquency and unmarried parenting. |ncluded
within this unit is the Sauk County adol escent needs program
(SCAN) for enotionally disturbed youth.

The Adult and Fam ly Services Unit includes the conmun-
ity options program (COP), which is designed to provide alterna-
tive community based el der care options such as adult day care,
visiting nurse prograns and nobile nmeals. Licensing and el der
abuse referrals are also included within this unit.

The Community Treatnent Unit provides prograns for per-
sons with devel opmental disabilities or chronic nmental ill ness.
The departnent operates two group honmes and a vocational shel -
tered workshop. Oher services of this unit include adult famly
care, medi cal and non-nedi cal day services, respite care and a
communi ty support program

Each of the five major units of this department presently
utilize some type of land records information, and believes that
| and records noderni zati on woul d be a great asset to the departnent



and public health facilities in the county.

LAND CONSERVATI ON DEPARTNMENT

The Land Conservation Departnent is responsible for county
efforts to address the problens of soil erosion and water pollu-
tion. The Department is active in various prograns to attenpt to
achi eve these goals. Anong these are the Farm and Preservation
Program and two Priority Watershed Projects.

The Departnent al so works in close cooperation with the
Nat ural Resource Conservation Service in adm nistering severa

Federal prograns directed at the sane goals. The Departnent and
Nat ural Resource Conservation Service share cooperator files on the
participants in these prograns. These cooperator files record the
various land uses on the farm and additional information on the
cropped fields such as acreage, slope, rotation, and till age

nmet hod.

The administration of these prograns is the duty that
relates nost to the area of Land Information Systens. The
requirements for participation and mai ntenance are for the nost
part tied to the land, carrying through ownershi p changes. Pro-
gram participation requires that the | andowner naintains these
crop fields according to the plan and obligates the Depart nent
staff to performspot checks to assure this conpliance. This
fact woul d make the use of such a systema great benefit to
adm ni stration. Considerable tine is now spent tracking this
data over several years and through possibl e ownershi p changes.

The acquisition of the digitized soil survey and digita
orthos will assist the Departnent when working with suitability
studies, land use interpretations, erosion potential determ na-
tions, and other land and soil evaluations. Wth this photography
as a basis it is anticipated that the Departnent will nove toward
conservation plans that are generated fromconputers with the soils
dat abase as a foundation. This will increase the efficiency of
pl anners in the devel opment, mai ntenance and nonitoring of these
pl ans.

The Departnent al so expects to continue to use and inprove the
design capabilities using the conputer assisted drafting and design
system Upon devel opnent of an effective land information system
this design informati on could be used to nodel and predict various
pol I ution | oadi ngs, flooding events, etc

O her efforts of the Departnment would rely to a much
| esser degree on the initiation of a nodern Land | nformation Sys-
tem but could also eventually benefit fromits installation

MAPPI NG DEPARTMENT

The Sauk County Mapping Departrment has in itself been a



separate Departnment since 1980. The position of Sauk County

Cart ographer was created by the County Board in 1993, and the
designation of the Sauk County Land Information Contact Person was
transferred fromthe Adm nistrative Coordinator to the County
Cart ogr apher.

The Mappi ng Departnent has becone one of the major links with
regard to the devel opnent of Sauk County's Land Information
Program Geographical Information System (A3 S). The departnent is
the center for all Land Records activities and houses the office of

County Cartographer/Land Information Oficer (LIO. Therefore any
activities being done at the county | evel regarding | and records
noder ni zati on are routed through the Mappi ng Departnent and the
County Cartographer.

As our Land Records are being devel oped and converted into a
G S format, other County Departments will attach database informa-
tion. This information will have to be updated daily and will be
controlled by qualified County Departnments and enpl oyees.

Currently there are four townshi ps which have been drawn in
digital AutoCad formats and attached to GPS information set to
State Pl ane Coordinates, and soon to be converted to County
Coordi nates. Two other townships are in the final process of being
drawn into AutoCad format. There are also 11 villages which have
been put into digital AutoCad formats. Wth ongoing GPS projects
in various areas of the County, the Departnent hopes to have nore
of their maps set to GPS and the County Coordi nate System

The Mappi ng Departnent's responsibilities in the next few
years will increase with the demand for nore accurate digital maps
and the devel opment of a G S format accessible to all departnents,
and possibly public access as well via the internet. The Mapping
Dept. also anticipates hiring one additional person to their office
staff within the next few years to assist in the updating of
current parcel maps to an AutoCad format, as well as provide
assistance with other projects related to their G S inplenentation.

The additional file server which may be needed to acconplish
t he NT- W ndows upgrade wi |l be housed and mai ntai ned by the Mappi ng
Dept. The Mapping Dept. currently works frequently with the County
MS Dept. and this file server would enable MS to not have to
assi st the departnent as much, and training to maintain this file
server would be given to the Mapping Dept. by MS. This would be
of great benefit for all involved with | and records.

The Departnent will also assist the City of Baraboo, Gty of
Wsconsin Dells and Village of Prairie du Sac with their grant
projects throughout 1997, and continue to assist any county
department and/or agency that may need their expertise.

One of the major goals of this departnment is to remain on top
of current technol ogy, pronote and reflect cooperative attitudes
and | ead Sauk County into the fast paced world of @ S.



PARKS AND RECREATI ON DEPARTMENT

The Park and Recreation Departnment operates and maintains the
followng facilities:

VWhite Mound Park - 1100 acres, 104 acre | ake, 70 canpsites,

fishing, hunting, sw mm ng, hiking, cross-country skiing, and horse
trails

Redstone Park - 29 acres, swi mmng, fishing, picnicking
Redst one Boad Landi ng - access to Lake Redstone

Hem ock Park - 79 acres, fishing, picnicking

Man Mound Park - 2 acres

Yel | ow Thunder - waysi de

Mrror Lake Dam - fishing, canoe access

Sunmer Oaks Boat Landing - access to Lake Wsconsin
County Forest - 663 acres

In addition, the departnent al so oversees the 163 mles of
state funded snowrobile trails maintained by the ASCSC, |nc

The Parks Departnent is often involved in the |ocation
of underground utilities, easements, private and/or public roads
and hi ghways. Land records nodernization will benefit the Parks
Departnment with the devel opnent and nai nt enance of county parks,
forest | ands and the county snowobil e program

PLANNI NG AND ZONI NG DEPARTMENT

The Sauk County Pl anning and Zoni ng Departnent was created in 1964
in conjunction with the adoption of the Sauk County Conprehensive
Zoni ng Ordi nance by the County Board of Supervisors. Since 1964,
addi ti onal prograns and ordi nances have been adopted to nanage
grow h and devel opnment in the county, including a Shorel and
Protecti on Ordi nance; Fl oodplain O dinance; Land Division and
Subdi vi si on Regul ati on Ordi nance and the Private Sewage System
Ordi nance. The departnment currently has seven full-time enpl oyees,
one project enployee and part-tine intern positions. Several of
these positions are involved in | and use data base creation and
managenent and nmappi ng prograns.

The Departnent's activities include |ong-range and current

pl anni ng, |and use and sanitary permt admnistration, code
enforcenent, sanitary mai ntenance adm ni stration and rura
identification managenent. Up-to-date |and use information and
mappi ng capabilities are vital to the daily adm nistration of the



department and | ong-range pl anni ng needs for the county.

REQ STER OF DEEDS

The office of the Register of Deeds is staffed by two
full-tinme enmpl oyees and one part-time enployee in addition to the
Registrar. Staff tine is divided between real-estate (land
records), vital statistics and UCC filings. At |east 80% of
staff time is spent on | and records.

The Real Estate Division records, indexes, and naintains on
optical imaging docunents affecting rights and interest in |and.
Deeds, nortgages, assignnents of nortgages, satisfactions of
nort gages, Lis pendens, federal tax liens, |and contracts, ease-
ments, restrictions, transfers of property to surviving joint
tenant, affidavits, subdivision plats, and certified survey maps
are exanpl es of docunents recorded in this office. In the Persona
Property Division a type of financing statement using a | ega
description is recorded in the Gantor-Gantee index. A variety of
i ndexes are kept for the conveni ence of users: plat, condom nium
plat, certified survey map, grantor-grantee, Lis pendens, federa
tax lien, and articles of incorporation. Mst [and divisions in
the County are considered effective when they have been recorded
with the Register of Deeds.

SHERI FF' S DEPARTMENT

The Sheriff's Departnment provides | aw enforcement services in
areas of the county that do not have police departnents.

The Departnent consists of five divisions: The Detective
Di vision investigates crimes or conplaints, handles juvenile
of fenses, serves civil papers and executes warrants. The Patrol
Di vision works on traffic enforcenent patrol and accident investi-
gations. The Security Division operates the Jail and Huber Center
The Cerical D vision provides a wide variety of support services
for the entire Sheriffs's Departnment. The Communi cation Division
handl es calls and provi des di spatch center as well as other police,
fire and EMS servi ces.

The Sheriff's Department will be inplenenting an enhanced 911
consol i dated dispatch center, as well as other police, fire, and
EMS services. The Sheriff's Departrment will be inplenmenting an
enhanced 911 systemwhich will utilize tax parcel and fire sign
nunbers within the database thereby providing for integrated
mappi ng for energency response through the planned G S system The
Sheriff's Departnment also has two precincts within the county that
they staff and maintain.

The Land Records Moderni zati on Program woul d benefit the
department in mapping the |location of incidents, fast and accurate



use of fire nunber |ocation maps, and energency and investigation
and/ or search areas.

SCLI D WASTE

The Solid Waste Departnent is primarily responsible for
the admi ni stration, devel opnent, operation and mai nt enance of the
County owned solid waste facilities. The department insures that
efficient, nuisance free and environnmentally acceptable solid
wast e managenent procedures are practiced and |icensing and oper-
ational requirements are fully nmet. Technical assistance and
i nformati on regarding solid waste managenment to nunicipalities,
consultants, regul atory agencies and the general public are
provi ded by the departnent.

The Solid Waste Departnent's efforts in the sighting and
devel opnent of disposal facilities are directly related in the
area of land records information. The process of sighting a
landfill area is largely dependent on the availability of current
and accurate |land records information. Chapter NR504 of the
W sconsin Administrative Code establishes the |ocation criteria for
| and disposal facilities. The following factors are limting
information in the landfill sighting process: proximty to surface
wat er, floodplain and wetl ands, distances from hi ghways, airports,
and private wells and water supplies.

O her pertinent information includes: soil type, geol ogy,
hydr ol ogy, topography, |and ownership, critical habitat areas and
hi storical and archaeol ogi cal sites. Maps and docunents rel ating
to many of these categories are located and mai ntained in various
County Departnments. The nodernization of |and records woul d
undoubt edly benefit the efforts of the Solid Waste Departnent with
| ocation siting along with other activities.

SURVEYOR

The Sauk County Surveyor serves as administrator for the
record of surveys perfornmed in Sauk County. This entails record-
ing of all surveys performed at the present tinme as well as naking
avai |l abl e copi es of past surveys performed in Sauk County. The
of fice has been involved with remonunentati on of Governnent Land
Survey corners since 1970. At present 85% of the corners have been
nmonunent ed and the appropriate information has been placed in
record books and nunbered for easy reference.

The nonument ati on program has two procedures for renonunen-
tation of section and 1/4 corners. The first is being a bounty
type system where surveyors are reinbursed at the rate of $150 per
corner nonunented in the course of their survey work in the County.
The ot her involves contracting with surveyors for the renonunen-
tation of specific corners. This programwas initiated 2 years ago
to increase the amount of renonumentation in Sauk County.



TREASURER/ REAL PROPERTY LI STER

The activities of this office are mandated by Wsconsin
Statutes. The two departments were conbined in 1981 and this has
proved to be a successful nerge. It is convenient for the users to
have access to all information in one area.

This office is directly involved in |and records noderniza-
tion, as the description and ownership records for the 46,000 rea
estate and personal property parcels are maintained by this
department. The office is staffed by the el ected County Treasurer
two Real Property Specialists and two Deputy/ Treasurers.

The responsibilities of this office are as foll ows:

1. Post recorded docunents affecting | and ownership.

2. Assign parcel nunbers & update maps to reflect current
changes.

3. Enter val ue changes provided by the assessor

4. Coordinates all printing of Assessnent/Tax Rolls, State
ments and rel ated reports.

5. Collects Real Estate Taxes and Daily Cash from al
Depart nents.

6. Researches and prepares tax delinquent parcels for County
tax deed.

7. Maintain bankruptcy files effecting | and owners.

8. Acts as a liaison between |ocal nunicipalities, and various
state agencies to coordinate preparation of Assessnent/ Tax
Rol | s and di sbursenents of noni es.

9. Provides land record informati on by phone or hard copy to
the general public on a daily basis.

Qur computer needs are served by an AS400 system and t he
sof tware package was purchased from Washi ngton County in 1993 and
converted/ updated to meet our requirenents.



NEW | NI TI ATI VES
PROPCSED PROJECTS

W anticipate GPS projects along with parcel mapping for the
next five years that will conplete the whole county:
1997 - GPS in Townshi ps of Sunpter (south part), Merrinmac, and
Prairie Du Sac. Estimated Land Records contribution of
$21, 000.

1998 - GPS in Townshi ps of Baraboo and North Part of Sunpter
Estimat ed Land Records contribution of $12, 000.

1999 - GPS in Townshi ps of Delton, Fairfield, and Geenfield.
Estimat ed Land Records contribution of $15, 000.

2000 - GPS in Townshi ps of Dellona, Freedom Honey Creek, Troy
and Wnfield. Estimted Land Records contribution of
$30, 000.

2001 to 2002 - Conpl ete mappi ng and GPS Townshi ps of Bear
Creek, Franklin, Spring G een, Washington, and
Westfield. Estinated Land Records contribution of
$30, 000 per year.(Total $60, 000)

Currently there is work being done to intensify our Hi gh
Accuracy Reference Network (HARN). The County Cartographer and
County Surveyor, along with the County H ghway Departnent are
setting 24 new stations, both Primary and Secondary sites. Once
these are set in late 1997, then in early 1998 an RFP will be sent
to all surveyors and bids for GPS of the HARN sites will be taken
This project will increase the accuracy of our surveying infor-
mation, and allow for better quality mappi ng products from Sauk
Count y.

A major project which we will be acconplishing is the
acqui sition of ortho-photography products. W intend to initiate
the aerial project within the next year (1998) and receive products
within the next two years (1999). The conpletion of this project
will enable us to create nmuch nore accurate maps, and allow us to
have maps that can be created via the conmputer for many uses both
public and private involving several offices within the county.
The cost for this two-year project will be $18,000 fromthe Land
Records funds, the remaining will be paid through agreements
bet ween the Land Conservation Departnent and the federal govern-
nment .

Anot her project which is planned for a two year budgetary
cycle (1998-1999) is to scan and transfer 250,000 i mages fromthe
Regi ster of Deeds files to a CDO-ROM format for docunent storage and
retrieval with our imaging system

In 1998 there will be a purchase of a conputer (586, pentium
pro, 200neg, 4gig hard drive) for Mapping Dept., and then transfer
of the existing PCto Land Conservation. (Estinmated cost $5000)



In 1999 plans are to add ArcVi ew access to any needed of fices
within the County. (Estinmated cost $10, 000)

In 2000 plans are to replace the present engi neering copier
whi ch was purchased in 1992 at a | ongrange estimated cost of
$12,000. Also this year it is anticipated that additional ArcView
stations will be needed at an estinated $20, 000.

The changes and upgrades needed to accommodat e departmnents
within the County are based on visionary plans and hopes of
t echnol ogi cal advances, as wel|l as considerations of personnel
changes and additi ons.

SUMVARY

Sauk County has proven its conmtnment to | and records
noder ni zati on by neeting and exceedi ng projected goals stated in



our initial Land Records Mdernization Plan. The projects proposed
in this updated plan for the years 1997-2002 will be acconplished
with that same | evel of conmmtnent and with the benefit of

t echnol ogi cal advancenents.

Conti nual cooperation anong various departnments w thin Sauk
County has given us the opportunity to utilize the experiences of
others in providing the vision and execution of the Land Records
Plan. Wthout these collaborative efforts Sauk County woul d not
have conme as far as it has in |and records devel oprents.

The next five year plan will nmove Sauk County into the next
m |l ennium providing the residents with inproved | and records
and giving themthe uni que opportunity to view the County on a
gl obal |evel



